Sargisson Beach Committee 3/4/14 - Draft

Attending: Rena Swezey, Andrew Davis, Cheney Harper

Review of Letters of Support for CPC.
1. 2/11/14- Earth Removal Storm Water Advisory Committee voted to provide a letter of support
Received

2. 2/19/14- Great Ponds Advisory Committee voted to provide a letter of support

3. 2/20/14- Planning Board voted to provide a letter of support
Received

4. 3/4/14- Harvester Committee approved a letter of support

5. 3/12/14- Park Commission will hear the presentation for a letter of support at 7pm at Legion
Hall
Can anyone else attend with me?

6. 3/20/14- Groton Lakes Association will hear the presentation for a letter of support at 7pm.
Can anyone else attend?

7. 4/2/14- Received email from Susan Hughes of the Groton Conservation Trust that we can get on
the agenda for April 2™. Is this too late?

8. We should have received a letter from the Selectman.

9. Any others outstanding? Help with reaching out and attending meetings

Cheney will send all letters to Andrew to place in a Google Doc. Andrew will follow up with Mark about
a letter from the selectman. Andrew and Rena will attend the March 12 Park Commission Meeting with
Cheney at 7pm at Legion Hall.

e Presentation by Matt will have pictures of before and after
Wood Chips, Stone, Water Bars, Border
Water Bars and Borders leading down path to the beach/created water drainage at top of the border
Extra Water Bars up top less down towards the beach
100hrs over 5 work days Approximate Expense: $1,400.00
e CPC Phases for the project
Revise the current proposal

Start at the point and work around as far as possible. Beach area would be last, b/c the heavy
equipment would come through the beach area.



Hearing for the CPC proposal Monday March 10th

Motion to put 1st phase at 75k to be adjusted based on feedback from CPC. Motion by Rena, cheney 2",
All approved.

Forward any edits to Andrew from CPC proposal
Maintenance and Management plan needs to be updated for CPC.
Last possible date to sign agreement for lifequards

Cheney motion to discontinue plans to open the beach this year. Notify the YMCA in good faith. The
committee will focus on the CPC action. In consideration of supporting the School District Budget Office.
Rena 2", all approve.

e Budget
Money for ranger and porta potties need to maintain 2k in funding for maintenance of the beach area.

Group discussed keeping 2k in line item 1682 for maintenance of the beach. Rena will follow up with
Mark about keeping that line item.

Next meeting early March 18" at 7pm to review the draft CPC proposal before the March 24" deadline.

Motion to adjourn: 7:54 Cheney, Rena 2™ all approve.



